
demographic disruption: 
banking in an aging America

 
Kentucky Bankers Association 

Annual Convention – Hot Springs, VA
September 25, 2024

joe sullivan, ceo
market insights



© 2024 Market Insights | 2

jsullivan@formarketinsights.com
/in/mijoesullivan/
@mi_sullivan
312.961.0188

joe sullivan, 
ceo



key demographic trends
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1.78
births

Source: Centers for Disease Control © 2024 Market Insights | 4



SOUTH
1.1%

(1,423,260)

WEST
0.2%

(137,299)

NORTHEAST
-0.1%

(-43,330)

MIDWEST
0.2%

(126,255)
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Source: TransUnion’s Q4 2023 Consumer Pulse Survey

40%
of Americans 
reported their 
finances were 
worse than 
planned.
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Gen Z:

Millennials:

Gen X:

Baby Boomers+:

2030
Gen A: 18 years old

34 years old

49 years old

59 years old

65+
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Source: Federal Reserve 2023

$84 Trillion
to change hands
in next 20 years

Baby Boomers
$78.29 Trillion

Silent Generation
$18.09 Trillion

Generation X
$47.76 Trillion

Millennials
$14.20 Trillion
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impact on consumer behavior
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Sources: TransUnion Q4 2023 
Consumer Pulse Survey

Household
Saving Rate

1959-2023
8.48%

April 2024
3.60%
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Adults over age 60 

in 
2022 to financial fraud and 
exploitation.

only of adult 
children of seniors state 
they currently receive 
fraud alerts
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implications for service delivery
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adjust your
strategies

• unlock data insights

• listen to consumers

• adjust products and services

• add value



implications for your workplace
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by 2030, more than
85 million jobs could go 
unfilled because there aren’t 
enough skilled people to take 
them

Source: Korn Ferry (2023) © 2024 Market Insights | 18

https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work
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workforce
implications

• adapt hiring and retention policies

• shift toward flexible 
work arrangements

• proactively address 
sources of age-related conflicts

• plan for transfer of knowledge

• foster a culture of collaboration



Workforce 
Data

Policies and 
Procedures

Employee 
Voice

Market 
Data
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assess the generational distribution
of your existing customers
 
– especially impact of 
65+ deposit runoff.
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adjust and align your 
marketing messages and CX
with the realities of 
your target segments.
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assess the generational distribution
of your current employees – 
and recalibrate your 
talent recruitment strategy.
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questions?
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